ENLA BARREL RACERS ASSOCIATION
RULES AND REGULATIONS

Revised 01/2010
1.00 GENERAL INFORMATION

1.01 Name – The organization shall be known as the Cenla Barrel Racers Association, hereinafter referred to as “CBRA”.

1.02 Purpose – To establish an Association with the purpose of providing an opportunity for competitors of Central Louisiana and surrounding areas to meet and compete in Barrel Racing and Pole Bending and to encourage good sportsmanship and friendly competition among the participants.

1.03 Location – CBRA shows will be held in the Central Louisiana area.

1.04 Time – Exhibition barrel will start 30 minutes before the posted time of CBRA’s regular show.

1.05 The management assumes no responsibility or liability for injury or damage to the person, property or stock of any owner, contestant or assistant.  Each participant, by the act of her/his entry, waives all claims against the arena owner or Cenla Barrel Racers Association for injuries she/he, or their property may sustain.

1.06 A negative coggins test on participating horses is required when registering.  Failure to provide one will result in the denial of participation.

1.07 All participants and spectators attend CBRA functions at their own risk.  Everyone should understand they are responsible for the care, inspection, custody and control of their animal, equipment and arena where the event will take place.  Inspections, checks and corrections of dangerous conditions should be made prior to participation in the event. 

1.08 The CBRA winter series runs for the months of January and February; summer series runs from March until finals late October or early November, at the discretion of Board of Directors.
2.00 
ORGANIZATION
2.01 
Meetings and elections are to be conducted by Roberts Rules of Order.

2.02 
The officers of the Cenla Barrel Racers Association shall consist of the following:  President, Vice President, Secretary/Treasurer, Arena Director, Public Relations Director and four Board of Directors.
2.03 
All decisions are made by the Board of Directors, Arena Director, and Public Relations Director each carrying equal vote.

2.04 
The number of Board of Directors may increase as membership increases.

2.05 
Officers and Board of Directors may be removed at anytime with or without cause by a majority of the Board Directors and membership by a quorum vote of 51%.

2.06 
Only the Directors will have direct responsibility for the club.

2.07 
A director must have been a member of the CBRA for 1+ year to hold office.

2.08 
The directors will share primary duties.

3.00 
OFFICES AND DUTIES
3.10 
President 
3.11 
The President shall preside at all meetings of the CBRA and shall perform other duties necessary to the proper administration of the affairs of the Association. 
3.12 
The President will have no vote. If the Board of Directors ties in a vote, the President shall vote to break the tie. 

3.20 
Vice President

3.21 
The Vice President shall serve as an assistant to the President and shall act in her/his place at any meeting from which she/he is absent.  
3.22 
The Vice President shall keep a record of the year’s activities to archive for the association.

3.23 
Will assist in selecting and ordering year end awards.

3.30 
Board of Directors

3.31 
Shall actively communicate with CBRA members in their area, striving to maintain the rules and regulations of the Association.  
3.32 
Will work with the Arena Director and arena personnel of each pen to see that the barrel and poles are staked properly.
3.33 
Will assist the Arena Director in setting up and taking down the timer and related items at each show.

3.34 
Approve all expenditures over $100.
3.35 
Shall assist the Arena Director in determining the number of runs between each drag for the show.

3.40 
Secretary/Treasurer
3.41 
Will be in charge of the books at each run.  

3.42 
Keeps accurate and updated points based on results and eligibility.

3.43 
Is aware of and enforces all rules regarding categories, point system and eligibility requirements.

3.44 
Provides point records at every show with current standings.

3.45 
Accurately maintains and updates all worked time sheets according to system.

3.46 
Is aware of and enforces all rules regarding worked time sheets.
3.47 
Provides worked time sheet records at every show.

3.48 
Is responsible for arena booking and tractor, if needed.

3.49 
Is responsible for schedule.

3.50 
Is custodian of CBRA funds, two signatures (President and Secretary) will be recorded at Bank for signing checks.

3.51 
Receives and reports all income and expenses.

3.52 
Provides Financial Report to Officers and Board.

3.53 
Controls all withdrawals, although President must be able to sign on the account.

3.54 
Pays all operational expenses as due.  All expenditures over $100 must have board approval and two signatures.

Secretary/Treasurer – continued

3.55 
Is accountable for all CBRA funds at all times.  Audits will never be refused.

3.56
Secretary/Treasurer has option to appoint an Assistant Secretary/Treasurer.
3.57
Assist Arena Director in documentation of members work requirements for the participation in the finals.
3.70 
Arena Director
3.71 
Stake the arena for the barrels and poles before each performance.

3.72 
Assist the tractor driver in pen preparation before and during the show.

3.73 
Shall maintain and handle all equipment, including but no limited to poles, barrels, extension cords, stakes, measuring devices and timers.

3.74
 Responsible for setting up and taking down the timer and related items, at each show.
3.075 Coordinate number of runs between each drag with the Board of Directors.

3.076 Assist Flagman and Board of Directors in calling no times or incorrect patterns.
3.077 Is responsible for Worker Sign-up sheet at all club shows and is responsible for forwarding completed sheets to the Secretary for posting.

3.80 
Public Relations Director

3.81 
Is responsible for the CBRA newsletter and CBRA photo album.

3.82
 Publishes and distributes the newsletter.

3.83
 Responsible for creating all flyers for the club.

3.84
 Required to take minutes at all meetings.

3.85 
Provide the schedule to designated barrel racing magazines.

3.86 
Update and maintain website. 

3.87
 Provide necessary information for advertising.

3.88 
Assist in finals program preparation.

3.89 
Will assist in selecting and ordering year end awards.

3.90
ELECTIONS
3.91 
Nominations for Officers and Board of Directors will be made in August.

3.92 
Ballots will be handed out in September to club members in good standing to vote for Officers and Board of Directors for the next year.

3.093 Once ballots are cast, they will be given to the Elections Committee for counting.

4.00
MEMBERSHIP
4.00 All Officers and Board Members are required to be members of the CBRA.
4.01 Membership Fees $45.00 for Single, $15.00 for each additional family member.
4.02 Membership Fees are required at the time or registration or a $5.00 Non-Member fee will be assessed if non-member is participating in any class except for exhibition. Non-member fee will not be charged if running exhibition only.    
4.03 Sponsorship Fee of $75.00 is required of member to be turned in within 60 days of membership.  Board of Directors can extend or waived deadline.
MEMBERSHIP – continued
4.04 If a member does not turn in his/her sponsorship fee, he/she will forfeit all points acquired and will not be eligible for year-end award(s).

4.05 The Sponsorship Fee can be in the form of advertising by a business or paid by the member.
4.06 Sponsorship Fees go toward purchasing year end awards.

4.07 Each paid family shall receive a copy of CBRA’s official publication.

4.08 Contestant’s age will be determined as of January 1st.

4.09 If age is questionable - parents must provide a certified true copy of the birth certificate of child in question within 30 days of grievance or complaint being filed.  No awards will be awarded until verification or grievance has been settled
4.010 Contestants under the age of 18 must have a parent or guardian sign the registration form at each show.

4.011 Each member is required to work a minimum of eighteen (18) Barrel Racing drags and seven (7) Pole Bending drags in order to be eligible for year-end awards.  

4.012 One half (50%)of these drags must be worked before the season midpoint.

4.013 If a member does not work his/her required drags he/she will forfeit all points acquired and will not be eligible for year-end award(s).

4.014 If a member cannot work someone must be appointed to work in their place.

4.015 Each member is responsible to see that his/her name has bee properly documented on the work sheets (this will be the only means of tracking work times).

4.016 If a member fails to document his/her name on the work sheet that workday will not be counted.

4.017 Each member will be required to participate in fund raisers held throughout the year.  

4.018 If a member fails to participate it may result in the forfeit of all points acquired during the year. 

4.019 In order to receive voting privileges you must be a member in good standing with the CBRA.
4.020 A member in good standing has no outstanding financial obligations to the club, has paid all dues and obtained a sponsor for the current season and has shown good faith in working the designated times in the arena.

4.021 All contestants/members are required to read the rules CAREFULLY, particularly those relating to the class/classes in which they enter.  Failure to understand the rules will not be accepted as an excuse.

4.022 Any person becoming a member of this association shall comply with ALL of its rules and decisions and shall be bound by the same.

5.00
AGE GROUPS AND ENTRY FEES
5.01     Barrel Racing Classes





Entry Fees
5.01.1
PeeWee

0-7 Years

$8.00(Buckle Class Only)

5.01.2
Rookie Racer

Any Age

$15.00

5.01.3
Senior 


40 Years & Up
$15.00

5.01.4
Junior 4-D

18 Years & Under
$15.00

5.01.5
Open 4-D

Any Age

$20.00

AGE GROUPS AND ENTRY FEES – continued
5.01    Pole Bending Classes

5.01.6
PeeWee 

0-7 Years

$8.00(Buckle Class Only)

5.01.7
Open 4-D 

Any Age

$20.00


5.02 ROOKIE RACER – class eligibility is based on the rider.  The riders in the Rookie Racer      Class SHALL NOT HAVE won any monies barrel racing prior to initial entry in the Rookie Racer Class.
5.03
Five point system will be used to determine awards in Junior 4-D Barrels, Open   4-D 

Barrels and Open 4-D Pole Bending (no participation points will be awarded in these classes).
    Junior 4-D Barrels, Open 4-D Barrels and Open 4-D Pole Bending Place Points

5.03.1             1st Place – 5 Points

5.03.2 2nd Place – 4 Points

5.03.3 3rd Place – 3 Points

5.03.4 4th Place – 2 Points

5.03.5 5th Place – 1 Point
5.05
Points are maintained on rider/horse.

5.06
A 5-point system plus a participation point will be used to determine awards in PeeWee Barrels and Poles, Rookie and Senior Barrels, Youth, Junior and Open Poles.  Points will be awarded based on completion of correct pattern/s.

5.07
PeeWee Barrels and Poles, Rookie and Senior Barrels Place Points

5.7.1 1st Place – 6 Points
5.7.2 2nd Place – 5 Points

5.7.3 3rd Place – 4 Points

5.7.4 4th Place – 3 Points

5.7.5 5th Place – 2 Points

5.7.6 Completion of Correct Pattern – 1 Point
5.08 
No points will be awarded to any non-member.
5.09 
Books close thirty (30) minutes before each performance begins.  

5.10 
Late arrivals will ride at the end of the class. No entries will be accepted after a class has begun.

5.11 
No money will be refunded after the books close.
5.12 
A rider may scratch a horse after the books closed by reporting to the Secretary.  No money will be refunded for any reason.

5.13 
Running positions will be drawn for each event.

5.14
A late fee of $5 will be assessed if not signed up before exhibition starts.

5.15
CBRA will accept cash or check for payment of membership dues, entry fees and other fees accessed by the club.  IF an NSF check is received from a participant, their privileges are suspended until such checks along with any charges associated with NSF check are paid.  Participant will then pay in cash thereafter.
5.16
Pay Secretary minimum of $30 per show or $1 per rider whichever is greater.

5.17
If a rider is riding on exhibition and is a non-member, no non-member fee will be charged.
6.00

PAYOUTS

6.01
4-D Barrels – Division splits are half, half, whole second splits

6.02
4-D Barrels – Payouts per division 1D – 35%, 2-D – 30%, 3-D – 20%, 4-D – 15%

	Number of Entries
	Places Paid
	Percentages paid per places paid

	1-16 Entries
	1
	100%

	17-33 Entries
	2
	60%, 40%

	34-66 Entries
	3
	50%, 30%, 20%

	67-95 Entries
	4
	40%, 30%, 20%, 10%

	96-133 Entries
	5
	33%, 27%, 20%, 13%, 7%

	134-222 Entries
	6
	29%, 24%, 19%, 14%, 9%, 5%


6.03
4-D Poles – Division splits are whole second splits

6.04
4-D Poles – Payouts per division 1D – 35%, 2-D – 30%, 3-D – 20%, 4-D – 15%

	Number of Entries
	Places Paid
	Percentages paid per places paid

	1-10 Entries
	1
	100%

	11-20 Entries
	2
	60%, 40%

	21-30 Entries
	3
	50%, 30%, 20%

	31-40 Entries
	4
	40%, 30%, 20%, 10%

	41-50 Entries
	5
	33%, 27%, 20%, 13%, 7%

	51-60 Entries
	6
	29%, 24%, 19%, 14%, 9%, 5%


6.05 
Rookie Racer and Senior Barrels, 
	Number of Entries
	Places Paid
	Percentages paid per places paid

	1-5 Entries
	1
	100%

	6-10 Entries
	2
	60%, 40%

	11-15 Entries
	3
	50%, 30%, 20%

	16-20 Entries
	4
	40%, 30%, 20%, 10%

	21-25 Entries
	5
	30%, 25%, 20%, 15%, 10%

	26-30 Entries
	6
	29%, 24%, 19%, 14%, 9%, 5%


6.06 Contestants and family members are not allowed in the announcer’s stand during the running of any event.  The only people permitted in the announcer’s stand are the Board Members, Officers, Announcer and Timekeepers.  It is not permissible for any one to enter announcer’s stand to acquire point standings or times ran.

6.07 If no one places in a particular D, prize money will stay with the CBRA to be paid out at finals with average money.

6.08 If any errors have been made in figuring books at close of barrel race, any overpayment MUST be returned upon request.  Failure to do so will place individual on suspended list.

6.09 Payouts will be made at end of Barrel Classes for barrels and at end of Pole Classes for poles.
7.00
COMPETITION RULES
7.01
In the Open & Junior Barrel Racing, a contestant may ride as many horses as they wish.
7.02
Money will be awarded on both horses falling in the same D if appropriate.

7.03
PeeWee age riders may ride the same horse in the PeeWee Division if they are within the immediate family.
7.04
Two family members that fall in the same class may ride the same horse, but one member will have to move up to the next class.

7.05
A rider will receive points on both horses if they fall in the same D based on the rider/horse point system.

7.06
The PeeWee, Rookie and Senior Barrel classes will run the same pattern as the Open and Junior 4-D classes.

7.07
Contestants in all barrel and pole classes may not be led by anyone.  Contestants are required to ride by themselves.

7.08
The barrels and poles will be staked prior to the show and contestants are NOT allowed to work the stakes while warming up their horses.

7.09
The arena will be raked or dragged as the conditions of the pen require.

7.10
Barrel Racing Pattern:

7.10.1 The standard course for Barrel Race is: ninety (90) feet between barrel one (1) and two (2); one hundred five (105) feet between barrel one (1) and three (3) and between barrel two (2) and three (3); sixty (60) feet from barrels one (1) and two (2) to the score line.  Score line should be at least sixty (60) feet from end of arena, if arena allows, and not less than 45 feet. (Plane of the ally to timer no less than 45 feet and no less than 20 feet from the timer to first and second barrel.)
7.10.2 Barrels one (1) and two (2) should be at least eighteen (18) feet from the sides of the arena.  In no instance should barrels be any closer than fifteen (15) feet from the sides of the arena.

7.10.3 In small arenas, it is recommended the pattern be reduced proportionately to a standard barrel pattern.  By no means shall the stopping distance be less than forty five (45) feet.

7.11
Pole Bending pattern is to be run around six poles.  Each pole is to be 21 feet apart, and the first pole is to be 21 feet from the starting line.  Poles shall be set on top of the ground, six feet in height, with no base more that 14 inches in diameter.

7.12 
The contestant does not have to be the owner of the horse they are competing on.

7.13
The contestant’s name will be called three (3) times before being disqualified.  

7.14
.The person registered must ride (no one will be allowed to ride in registered contestants place, NO EXCEPTIONS) this means if you are registered to ride YOU must ride when called.  No other person can ride in your place.
7.15
The alley must remain clear at all times.  You will not be allowed to LOITER or STAND in the traffic lane of the alley during the show.
7.16
The arena gate will be closed only at the request of the rider or parent.

7.17
There will be a no-time issued to any rider and horse in any class who breaks the pattern. 

7.18
Examples of broke pattern:

7.18.1
Make more than one turn around the barrel

7.18.2
Turn in front of the barrel

7.18.3
Turn in the opposite direction of the barrel from which the pattern is to be maintained

7.018.4 Cross the timer line and stop the clock before the pattern is complete

7.018.5 Go past a pole when they should have turned before it.
COMPETITION RULES – continued
7.018.6 Does not complete the barrel or pole pattern
7.19
Participants are requested to stop their horses prior to the end of the alley way for the safety of the rider and horse.  If there is a problem, the gate may be closed.
7.20
If a horse falls and the rider does not fall off, they may complete the run.  The contestant will not be disqualified if they correctly complete the pattern.
7.21
If a contestant falls off their horse during the course of the run they are immediately disqualified and will receive a NO TIME.

7.22
An electric timer and one or two stopwatches will be used at every show.  
7.23
In the event that the electric timer fails, the contestant will be given the choice of running again or taking the stop watch time.  (If using 2 stop watches, times will be averaged).

7.24
If the timer fails three (3) consecutive times all stop watch times will be used.

7.25
If a contestant should have to make a second run because the timer failed, any penalties from the first run will be carried over to the second run.  If the first run was penalty free and a barrel or pole is hit on the second run the contestant will receive a clean run.  The contestant must ride the same horse.

7.26
If it rains while a show is in progress, and the show is canceled, then all completed runs for that day will be considered official.  The incomplete classes will be made up when time permits in the season or a double run will be held on a prescheduled run date.
7.27
Barrels much have at least one end on them.

7.28
All contestants must make an honest effort when competing in the arena.  If an honest effort is not made, rider is liable for disqualification at the discretion of Board of Directors and Officers. 
7.29
A No Time will be awarded for a knocked over barrel in Open and Junior 4-D Barrels.  
7.30
A No Time will be awarded for a knocked over pole in Open 4-D Poles.
7.31
A five (5) second penalty will be awarded for a knocked over barrel in PeeWee, Rookie, and Senior Barrels.

A five (5) second penalty will be awarded for a knocked over pole in PeeWee Poles.
7.32
Touching a barrel or pole with the hand or body does not disqualify the contestant.

7.33
If a contestant knocks a barrel/pole over and it stands up again on its other end, this will be considered as knocked over and a five (5) second penalty/no time will be charged.


7.34
A horse my run only once per class (unless granted a rerun).  No horse or rider substitutions for reruns.

7.35
Contestants are responsible for their own tack.  If for any reason the tack breaks, the contestant WILL NOT receive a re-run.

7.36
If a rerun is given for any reason, contestant will wait until end of class in progress to run.

7.37
Decisions of judges, flagmen and timers shall be final and any protest should be brought before the Board of Directors.
7.38
You must run multiple horses in the order specified/drawed on the entry form.

7.39
If the barrels/poles are not placed correctly on the stakes or the timers or flagmen are not in correct place, things must be put in correct order and contestants must rerun with no penalty.  Contestants must ride same horse.

7.40
You may substitute a different horse up until the class starts.  However, you must notify the timekeeper or secretary.

7.41
If a horse breaks the pattern, riders are to exit the arena immediately.  Riders are NOT to go around any barrel more than one time, doing so affects the ground conditions for everyone else.  The rule does not apply to Exhibition Classes.

8.00
FINALS

8.01 Riders must be a member of the CBRA to qualify for the Finals.

8.02 Riders will carry all shows to the Finals.

8.03 Riders must participate in at least 60% of CBRA shows and met all membership requirements to qualify for the Finals.

8.04 Finals will be held at an arena voted on by the membership.

8.05 Must compete in finals to be eligible for year-end awards.

8.06 The Finals will consist of two (2) runs and an average of the two runs.

8.07 The average is based on time (not points).  If running more than one (1) horse, time will be averaged on the same horse and rider combination.
8.08 Awards for the Finals will be determined by the amount of money accumulated in the prize fund.

8.09 The Awards committee will decide the year end awards.

8.010 For a saddle to be awarded in a class a minimum of 15 contestants per show must compete in at least 60% of the regularly scheduled shows in order to award a saddle to the rider with the most points.

8.011 Saddles are not awarded in the PeeWee Barrels and Poles.

9.00 RUN-OFFS

9.01
In the case of a tie at the finals, a run off will ensue.  
9.02
In the case of a tie the contestants are required to ride the same horse.  You will not be allowed to ride any other horse that the one that was ridden that caused the tie – NO EXCEPTIONS.    

9.03
Should that horse become lame or the contestant not be able to complete the run off, he/she will forfeit his run.  However, the other contestant must complete the runoff.

 9.04
If both contestants are unable to complete the runoff then they have the option to flip a coin to determine the winner.  If neither agrees then the next contestant with the most points will be deemed the winner of that class.

10.00 RULE CHANGES

10.01 Rule changes, deletions and additions to these rules may be made by proposing them to the Board of Directors and giving (30) days before voting on them.

10.02 A quorum is required for voting on a rule.  A quorum is 51% of the membership being present.

10.03 All members hold the responsibility of obtaining, reading and knowing the rules.  Questions or comments should be made in writing to the Officers and the Board of Directors.

11.00
CONDUCT

11.01   The CBRA is in no way responsible for the arena facilities used either by contestant and/or spectators.

11.02   Any complainants or observations regarding the arena should be addressed in writing to an Officer or Board of Director as soon as possible.

CONDUCT – continued
11.03
Shirts must have at least a 2-inch strap (sleeve), no midriffs will be allowed.  Long pants and boots are to be worn when competing.  Riding tennis shoes will be allowed(this means tennis shoe boots), they must have heels.
11.04   A contestant will by issued one (1) warning before being disqualified for the day if caught excessively whipping or imposing any cruelty toward their horse.  This includes the alleyway, holding pen, arena or parking lot.  Inhuman behavior will not be tolerated. 
11.05   If warned by a director or officer of excessive whipping, person will be ask to sign a notice of the warning, failure to sign will result in suspension.
11.06   All fines received by the club will go toward year end awards.
11.07
Any member of the CBRA may be suspended from the association and/or fined for the following reasons:


11.07.1
Writing bad checks to the CBRA, including stopping payment of a check

11.07.2
Attempting to influence or annoy the timekeeper and/or flagman


11.07.3
Fighting or quarreling at any CBRA sponsored event in or out of the arena

11.07.4    Conduct or speech of any kind detrimental to the best interest of the CBRA


11.07.5
Failure to abide by the articles and the rules of the CBRA


11.07.6     The Officers and Board of Directors will determine suspension or fine.
11.07.7    Anyone threatening or attempting to sue the CBRA or any of its affiliates will be banned from the CBRA indefinitely.

11.15
Any person on the suspension list or that has been banned is not allowed in the arena or at any CBRA event.

11.16
Only a member in good standing can file a complaint.  All complaints must be made to the Board of Directors in writing along with a $25.00 complaint fee.  He/She will bring the complaint before the directors for a decision.  If the complaint is justified, the $25.00 will be returned.
11.17
Contestants may be disqualified for the following:


11.17.1
Rowydism or quarreling in or out of the arena

11.17.2    Cheating or attempting to cheat


11.17.3    Not being ready to compete when called upon


11.17.4    Not being in dress code while competing


11.17.5    Talking to flagmen/timekeepers while class is in progress

11.17.6    Attempting to fix, threaten, bribe, influence or annoy the judges, timekeepers 

or secretaries at anytime in or out of the arena at any time during, before or                        after books are closed.
